Closing Date for Submission:
Proposals will be accepted until May 5, 4:00 p.m. PST. Couriered or emailed submissions are acceptable.
Late Submissions will not be accepted.
The submissions should be marked: Revelstoke Innovation Centre Feasibility Study, and sent to Contact:
(hereafter referred to as the Advertised Contact)
Community Futures Revelstoke
ATTN: Kevin Dorrius
PO Box 2398
301 West Victoria Road
Revelstoke, BC, V0E 2S0
Tel: 250 837-5345
e-mail: kdorrius@revelstokecf.com

1. INSTRUCTIONS TO BIDDERS
1.1

ADDITIONAL INFORMATION

If any questions or responses to this request for proposals require revisions to this document, such
revisions will be by formal amendment only. To determine whether an amendment has been issued,
contact the advertised contact.
1.2

BIDDER CERTIFICATION

Submission of a signed Bid Form is certification that the bidder will accept any award made to it as a result of
the submission.
1.3

EXPENSES INCURRED IN PREPARING BID

The Community Futures Development Corporation of Revelstoke (hereafter referred to as the Organization)
accepts no responsibility for any expense incurred by the bidder in the preparation and presentation of a bid,
such expenses to be borne exclusively by the bidder.
1.4

BID COST INCLUSION

The proposal shall be inclusive of all costs, except GST.
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1.5

QUALIFICATION OF BIDDERS

Each bidder may be required, before the award of contract, to show to the complete satisfaction of the
evaluation team that it has the necessary facilities, ability, and financial resources to furnish the service or
material specified herein in a satisfactory manner. The bidder may also be required to show past history and
references that will enable the evaluation team to be satisfied as to the bidder's qualifications. Failure to
qualify according to the foregoing requirements will justify bid rejection by the Organization.
1.6

SIGNED PROPOSALS

The proposal must be signed by the person(s) authorized on behalf of the bidder or company and binds the
bidder to the statements made in the RFP response.
1.7

IRREVOCABILITY OF PROPOSALS

At the appointed closing time, all proposals become irrevocable. By submission of a proposal, the bidder
agrees that should its proposal be selected, the bidder will enter into a contract with the Organization.
1.8

CHANGES TO THE PROPOSAL WORDING AND CONTENT

The bidder is entitled to amend its proposal at any time before the deadline for submission of proposals.
After the closing date and time, the bidder will not change the wording or content of its proposal and no
words will be added to the proposal, including changing the intent or content of the presentation of the
proposal, unless requested by the Organization.
1.9

ACCEPTANCE OF PROPOSALS

The Organization is not bound to accept the lowest priced or any of the submitted proposals.
1.10

ALTERNATIVE SOLUTIONS

Please submit any alternative option as a separate proposal. If any other type of alternative option is
proposed, bidders are also requested to submit the alternative or option as a separate proposal.
1.11

LIABILITY FOR ERRORS

The information contained in this Request for Proposal is supplied solely as a guideline for proponents. The
information is not guaranteed or warranted to be accurate by the Organization, nor is it necessarily
comprehensive.
1.12

CONFIDENTIALITY OF PROPOSALS

The Organization is subject to the Freedom of Information and Protection of Privacy Act. That Act creates a
right of access to records in the custody or under the control of the Organization, subject to the specific
exceptions in that right set out in the Act. The Organization will receive all proposals submitted in response to
this RFP in confidence. Because of the right of access to information created by that Act, the Organization
does not guarantee that information contained in any proposals will remain confidential if a request for
access in respect of any proposal is made under the Act. Bidders are required to keep their proposals
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confidential and must not disclose their proposals, or information contained in them, to anyone else without
the prior written consent of the Organization.
2. TERMS & CONDITIONS
2.1

CONTRACT CONTENT

The content of the awarded contract shall consist of the following documents:
 Contents of the Organization Request for Proposal
 Any written amendments to the Organization Request for Proposal
 The bidder’s proposal for the Organization Request for Proposal
2.2

EXECUTION OF CONTRACT

The successful bidder (hereafter referred to as the Consultant) must begin the required work as agreed to in
consultation with the Organization Project Director. All required work must be completed by September 30,
2017. The failure of the Consultant to execute the work as agreed to with the Project Director shall constitute
a default, and the Organization may award the contract to the next highest rated and responsible bidder or
solicit new bids.
2.3

AGREEMENT WITH TERMS

The Consultant, through the submission of a proposal, agrees to all terms and conditions of this RFP.
2.4

CONFIDENTIALITY OF INFORMATION

Information pertaining to the Organization obtained by the Consultant as a result of participation in this
project is confidential and must not be disclosed without written permission from the Organization.
2.5

PAYMENT

The Consultant’s invoices for this contract will be payable upon submission of monthly progress invoices,
subject to holdback provisions as specified in the Contract document, payment net 30 days from date of
invoice. The Consultant’s invoices must be submitted in a manner acceptable to the Organization. The
Consultant is responsible for their own source deductions and income taxes that may become payable as a
result of this contract. The Consultant is responsible for their own WCB coverage as applicable.
2.6

RESPONSIBILITY

The Consultant shall not transfer responsibility to meet the obligations of this contract to a third party
without the consent, in writing, of the Organization Project Director.
3. CONSULTANT SAFETY
3.1

GENERAL

The Consultant shall observe and abide by all applicable laws, regulations, ordinances and other rules of
the Organization, the municipalities, the Federal Government, the Province of British Columbia, and other
applicable regulatory bodies. Without restricting the generality of the foregoing, the Consultant shall abide

3

by all provisions of the Workers Compensation Act of British Columbia.
3.2

RESPONSIBILITIES

 The Consultant is responsible for taking reasonable and practicable steps to ensure that work undertaken
by the Consultant does not endanger people, property, data security or data.
 The Consultant shall promptly notify the Organization Project Director of any incident which resulted or
could have resulted in an injury, property damage or data security breach, and will assist the Organization
in the resulting incident investigation.
4. PROJECT OBJECTIVES
There is considerable community enthusiasm to establish an Innovation Centre in Revelstoke that will
support, attract and grow Revelstoke’s business community and economy, by making use of innovation and
sector specific solutions. Is this viable? If so, how? The consultant will evaluate the relevant strategic goals,
mandates, medium term plans and capacity of potential stakeholder organizations, and provide a feasibility
review of suggested project elements and a business case for if and how some or all of those elements might
best be compiled, led, linked, funded, housed, and sustained.
Project outcomes for this phase of the Revelstoke Innovation Centre include:
1. Feasibility report assessing the project feasibility and sustainability of an Innovation Centre in
Revelstoke, and
2. Business case outlining project structure, substantiating potential benefits and representing a diversity
of stakeholder interests and physical/business needs.
3. Inventory of potential sectoral partnership opportunities and community assets that may be utilized in
the project.

4.1 BACKGROUND
Revelstoke’s Community Development Organizations are responding to meet growing entrepreneurial
community demand for a business innovation centre. This project will enable the Organization and partners
to comprehensively assess, plan and structure a thoughtful project that will meet complex, diverse and
complementary stakeholder interests and advance the economic goals of the city and area.
The Organization’s concept is for the creation of an innovation centre, to build on the existing assets of
Revelstoke and area.
The Organization does not necessarily, but may, connote one location for the innovation centre activity in
Revelstoke, B.C. It may be a dispersed cluster of locations, each with its own strategic goals and leadership,
with a carefully considered level of linkage.
The Innovation Centre will attract talented entrepreneurs, workers and companies to the region, thereby
increasing the vitality and sustainability of existing businesses, while diversifying the local economy, and
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creating and attracting new creative enterprises to Revelstoke.
The Revelstoke Innovation Centre concept straddles three separate but compatible streams of innovation:
1. a business incubation/innovation centre where new and existing businesses can develop products
and ideas with access to coaching, equipment, space and expertise;
2. a fully outfitted makerspace where people in various industries and enterprises can collaborate using
shared tools and equipment; and
3. space for workers, enterprises and teams to experience Revelstoke’s distinct community vibrancy
and enhance the talent pool available to grow the local businesses.
This project if realized is anticipated to:
 significantly enhance the economic diversity of the community;
 strengthen Revelstoke’s position as a regional leader of sector specific based solutions and
innovation;
 improve Revelstoke’s ability to create opportunities for workers and entrepreneurs through
education and training;
 act as a catalyst for success among business start-ups and existing businesses; and
 attract, promote and retain innovative companies and workers.
4.1

SCOPE OF WORK

Consultant services will include, but are not limited to:
1. Review and inventory existing Innovation Centres both regionally and globally with similarities
and or strategic fits to Revelstoke.
2. Interview key stakeholders identified by the steering committee to understand the target
market(s) and identify gaps in market advancement for innovative new businesses;
3. Identify best possible target markets for the project and liaise with project steering committee for
direction to proceed.
4. Feasibility assessment to determine project feasibility and sustainability for individual project
elements and the project as a whole;
5. Create a business case for project elements deemed viable, outlining how some or all of those
elements might best be compiled, led, linked, funded, housed, and sustained; and
6. Review and inventory potential funding models.
7. Create a recommendations document outlining necessary steps for the project to succeed
8. Identify potential City Policies that may be recommended to allow the project to in Revelstoke
4.2 Title: BID SUBMISSION DOCUMENTS
4.2.1 DETAILED BUDGET
To be submitted as part of proposal: a detailed budget breakdown. The total amount available for work
is $15,000. The total amount invoiced for work may not exceed $15,000, not including GST.
4.2.2 PROJECT SPECIFICATIONS
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Proposals should include a detailed response to the following:
 Deliverables: document the deliverables and outputs you/your organization will provide to meet the
RFP requirements;
 Methodology: describe how you will execute the proposal if selected (timelines, milestones &
schedule);
 Expertise: demonstrated understanding of the services being sought under the RFP including project
team CVs and company website(s). Collaborative bids are welcome.
 A detailed description of ability to carry out the required work in a safe and proficient manner;
 Two references from clients with similar projects and/or requirements.
4.3
WORK RESTRICTIONS
The majority of the work may be carried out via remote communications.
4.4

OTHER REQUIREMENTS
a) Provide at the Consultant’s expense all labour, equipment, materials, supplies and transportation to
do the work.
b) Maintain for the duration of the contract, insurance in accordance within the following limits:







Comprehensive general liability insurance, providing coverage of a minimum of One Million
($1,000,000.00) Dollars inclusive, per claim, for bodily injury, death, property (including
intellectual property) damage or loss, including coverage of independent Consultants,
contractual liability, and replacement for any of the Organization assets utilized by the
Consultant and cross liability.
(If applicable) Standard automobile policy providing liability coverage of not less than Two
Million ($2,000,000.00) Dollars per incident for bodily injury, death, and property damage
arising from the performance of this contract, including passenger liability and medical and
accident benefits.
Proof of such insurance shall be provided to the Organization prior to the commencement of
work.
The Consultant shall obtain and maintain any required licenses, including a City of Revelstoke
Business License, for the full term of the contract work.

5. EVALUATION OF BIDS
Bids will be evaluated and awarded points on the basis of cost, expected value for money, quality of
methodology proposed, and demonstration of capability to perform the required work.
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BID FORM
“Revelstoke Innovation Centre Feasibility Study”
All firms or individuals interested MUST provide the following requested information and return with any
supplementary materials requested above. Late responses will not be accepted.
The undersigned, on behalf of the bidder, certifies that: (1) this information is made without previous
understanding, agreement or connection with any person, firm, or corporation providing a response to the
same document; (2) is in all respects fair and without collusion or fraud; (3) the person whose signature
appears below is legally empowered to bind the firm in whose name the response is entered; (4) they have
read the complete Request for Proposal and understand all provisions; (5) if officially proposed in response to
any Request for Proposal - accepted by the Organization - that the capabilities identified are guaranteed as
written and will be implemented as stated; and (6) mistakes in writing of the submitted response will be their
responsibility.
FIRM/INDIVIDUAL NAME

_____________________________________________

CONTACT

_____________________________________________

SIGNATURE/TITLE

_____________________________________________

ADDRESS

_____________________________________________

CITY/PROVINCE/POSTAL CODE

_____________________________________________

PHONE /EMAIL

_____________________________________________

FEE STRUCTURE
SPECIFIED WORK PROJECT FEE: $_______________ (All-Inclusive Maximum Fee not including GST)
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